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Statistical Analysis of a Group to Support Decision Making
Processes

Karar Verme Siireglerini Desteklemek Amaciyla Bir Grubun
[statistiksel Analizi

Imran ASLAN Selahattin YAVUZ
Erzincan Universitesi, Iktisadi ve Erzinpan Universitesi, Iktisadi ve
Idari Bilimler Fakiiltesi Idari Bilimler Fakiiltesi

Abstract

The purpose of the survey is to determine the problems of Kipas Group facing with point of view of the employees
who have been working at top management of the group in long time. In collection of data directed to create know-
ledge in determination of problems of the Kipas Group, it was benefited from survey techniques and interviews. The
data were analyzed by using frequency graphs, pie charts and satisfaction analysis and combined with interviews’
findings and observations. Kipas Group has decided to change its management structure due to internal problems
and external conditions since 2005 in order to establish a holding. Thus, we have carried out some surveys to gat-
her information about the organization. In this article, the results of surveys conducted at the reorganization pro-
ject of Kipas Group are presented with some important findings. 40 questions about the group were asked about 43
persons from the top management. Moreover, interviews were carried out after they filled the survey. The aims of
these questions are to find how the group carries out its work and to bring out weak and strong sides of the group.
These findings helped while analyzing the group. The mean, standard deviation and frequency of each question were
found and presented via graphics. The satisfaction analysis was carried out to learn the common opinion about
each question. Each question is analyzed and is associated with the results of interviews, findings and opinions of
internal and external experts.

Keywords: Statistical Analysis, Satisfaction Analysis, Decision Making, Internal Analysis, Reorganization

Ozet

Aragtirmanin amact, uzun zamandir Kipas Grubunun iist yonetiminde ¢alisanlarin bakis agist ile grubunun kars:
karsiya kaldig1 sorunlar: tespit etmektir. Kipas Grubu'nun sorunlarin belirlenmesinde bilgi olusturmaya yonelik
olarak wverileri toplanmak amaciyla anket teknikleri ve goriismelerden yararlanilnstir. Veriler frekans ve pasta
grafikleri ve memnuniyet analizi kullanilarak analiz edildi ve goriismelerin bulgular: ve gozlemleri ile birlestirildi.
Kipas Grubu bir holding kurmak amaciyla 2005 yilindan beri yonetim yapisini, i¢ sorunlar ve dig sartlardan do-
lay degistirmeye karar verdi. Bu yiizden, orgiit yapist hakkinda bilgi toplamak amaciyla bazi anketler yaptik. Bu
makalede, Kipas Grubu'nun yeniden yapilanma projesinde yapilan anketlerin sonuglar: bazi dnemli bulgulari ile
birlikte sunulmaktadir. Grup hakkinda 40 soru iist yonetimden 43 kisiye soruldu. Ayrica, anket doldurulduktan
sonra goriismeler yapildi. Bu sorularin amaci, grubun calismalarin nasil yiiriittiigiinii ve grubun giiclii ve zayif
tarafi ortaya ¢itkarmaktir. Grubu analiz ederken bu bulgulardan faydalamimigtir. Her sorunun ortalama, standart
sapma ve frekanst bulunarak grafikler ile sunuldu. Memnuniyet analizi her soru hakkindaki ortak goriisii 6gren-
mek amactyla yapildi. Her soru analiz edildikten sonra miilakatlar, bulgular ve i¢ ve dis uzmanlarin goriislerinin
sonuglari ile iliskilendirildi.

Anahtar Sozciikler: Istatistiksel Analiz, Memnuniyet Analizi, Karar Verme, Icsel Analiz, Yeniden Yapilan-
dirma
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1. INTRODUCTION

Kipas Holding's past dates back to establishment of Kahramanmaras iplik Pamuk A.S in
1984. Through the reorganization of the group companies in 2005, Kipas Holding is formalized
by including numerous subsidiary companies. Kipas Holding, a leading institution within its
sector and renown due to her professionalism, its expertise and its high quality standards, is a
precious member of Turkish Textile Industry whereby it transformed a mere cotton yarn ma-
nufacturing plant over years into a fully-integrated textile manufacturing giant. Kipas Holding
proves its insistence on high standards by maintaining quality certificates. Kipas Holding, an
institution that sets big goals for regional development and for our country, will continue to
serve to our countries' future by leveraging the expertise gained throughout the 22 years
(http:/ /www kipas.com.tr/kurumsal.php?lang=EN&pg=pro).

The second step of the reorganization project was completing the questionnaire. In this step,
task force members determined who was best able to complete each section of questionnaire
and takes responsibility for its completion. They discussed what supplementary materials
might support the information provided in the questionnaire and take responsibility for ob-
taining them. To collect data and support decisions for the future of Kipas, interviews and ob-
servations were simultaneously carried out. Findings from interviews and observations were
integrated with questions of survey in this article. These findings were added to results from
external and external environments to reorganize the group. We tried to make the project group
from members of each firm and university to use the experience of workers and then combine
with results of our findings and theoretical data. Findings from statistical analysis were so be-
neficial while creating strategies and organizing structure. We supported our decisions with its
results.

2. THEORETICAL BACKGROUND

Statistical analysis is used to organize and analyze data in a logical and systematic way. Sta-
tistical methods rely on a best model to make accurate decisions. Statistical methods are deve-
loped to search a better decision making under uncertainties. Statistical thinking can help
managers to make better strategies and apply the methods of statistics to their daily activities.
In statistical model, data are converted to information. Later, they are accepted as facts. Im-
provements level on decision making is increased in this way until knowledge is gotten as
shown Figure 1 below. The mean measure of central tendency and the standard deviation mea-
sure of data have a certain characteristic to help decision making (http://home.ubalt.edu/
ntsbarsh/stat-data/surveys.htm#rvsd; Kayaalp, 1997:33-42). There are two types’ statistical
methods which are description and inference
methods to organize and to describe data. Des-

. R . Lewel of exacthess

criptive statistics is used by both mathematical B it it Erdatatan
and graphical methods. Large amounts of data "

are produced concerning models. Thus, series
of tables can be used to plot data. Depend on
single or multiple dimensions, the type of tab-
les can be chosen. There are modern visualiza- Information
tion programs to show and analyze data. The
basic types of visual charts such as pie charts

Farts

and frequency graphs are used in our study T Level of improvements
(Richard Webber, http:/ /www.cs.usyd.edu.au on decision making
/~visual/valacon/pdfpers/EF06g_Space-fil- )

lingEconomic.pdf). Figure 1: Creating Knowledge from Data

Arsham, http://home.ubalt.edu/ntsbarsh/stat-data/topics.htm

WWW.iSgUC.0rg
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The choice of analyzing data depends on
the kind of data involved. Data are categori-
zed as discrete and numerical data
(http:/ /www fao.org/Wairdocs/ILRI/x543
6E /x5436e05.htm). Discrete data can be plot-
ted via bar charts. Bar chart is useful to see
whether it is a continuous or not continuous
data. (http:/ /www.statcan.gc.ca/edu/
power-pouvoir/ch9/bargraph-
diagrammeabarres/5214818-eng.htm). The
pie chart is a clear tool to represent data. If it
is intended to compare the slice with whole
pie, it is useful. Pie charts also show fre-
quency of events. Pie charts can be used as
other techniques to see the relationships
among variables. To show proportions as a
whole, a pie chart can be used. A bar chart
displays each data point as a horizontal bar,
the length of which corresponds to the value
(Spence, 2005: 353; William, 1985). A fre-
quency histogram is used to determine cen-
tral tendency and variation graphically. The
most occurring values appear near the
middle of the histogram with spreading out
the variations in the bars (Tufte, 1997; Kevin,
http:/ /www. referenceforbusiness.com/ency
clopedia/Sel-Str/Statistical-Analysis-for-
Management.html#ixzz12Knm1g4N). In this
study, descriptive estimates are used such as
the totals, means, and proportions.

The main methods of collecting informa-
tion are face-to-face interviewing, surveys,
direct observations and internet. We used all
these methods to get information about the
group. Face-to-face interviews were carried
out after surveys’ forms were filled. With di-
rect observations and internet, necessary in-
formation about the group was collected.
Based on these observations, decisions were
given (Arsham, Questionnaire Design and
Surveys Sampling, http://home.ubalt.edu/
ntsbarsh/stat-data/surveys.htm#rvsd). Size
of the organization, structure of organization,
products, industry of firm, service, clients,
potential markets, stock history, company’s
main competitors, recent news items, trends,
and problems of the firm should be known
before starting the observations. Moreover
past, current and potential growth of the firm

and industry can be searched. A list of per-
sonal strengths and past accomplishments
such as education, experiences, skills and ac-
complishments is prepared before intervi-
ews. Person specific key questions are
prepared. During interviews, eye contact,
body language and voice are noticed. Mo-
reover, interviewer does not have to wait
until the end to ask question. Questions can
be asked mutually. All parties should talk
clearly to understand each other
(http:/ /www.studentaffairs.cmu.edu/ca-
reer/students_alumni/successguides/pdf/i
nterviews.pdf).

3. STATISTICAL ANALYSIS OF KiPAS
GROUP

Statistical Analysis of Group has helped to
collect data about the group for decision ma-
king. Each question is analyzed and findings
related to this question are explained in de-
tails with suggestions. Frequency graphs, pie
charts and satisfaction results are combined
with interviews and observations’ results.

3.1. Frequency Graph

Frequency graphs show the number of pe-
ople who select a scale between 1 and 7. The
number of people selecting 1, 2 and 3 is pre-
ferred to be more. 4 are good for organiza-
tion. But, 5, 6, and 7 are low scores especially
7. A frequency graph is prepared for each
question to see whether workers are happy
or unhappy about this question and to see
their distribution. By looking at each ques-
tion, the organization is analyzed. The ques-
tion having very bad frequency is taken the
attention. The aim is to find the workers at-
titude against to the firm.

3.2. Pie Charts

In pie charts, scale is divided into three
main sections and the percent of people en-
tering is found in each group to find whether
workers are happy, little happy or unhappy,
which is parallel with frequency graphs to
see more clearly the results. When looked at
seven scales, it is more difficult to analyze.

WWw.ISgUC.0rg
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Thus, with three sections, it is easier to see the picture of each question as shown in Table 1.

Table 1

Section with Their Scales

Excellent 1-2-3
Good 4
Poor 5-6-7

3.3. Satisfaction Analysis

Satisfaction analysis is a simple way to analyze each question. With this analysis, all ques-
tions can be compared with each other. Strong and weak parts of the firm can be found. Ques-
tions with low score will take the attention of analyzers.

N,x100+ N,x80+ N,x65+ N,x50+ N,x30+ N,x15+ N,x0

Satisfaction Level =
N,+N,+N;+N,+N;+N,+N,

The number of each people select a scale is multiplied with its score and divided the sum
of people to find a satisfaction score as shown in the equation 1 above. At scaling table, there
are scales for each value, see Table 1. As result, the higher score means that they are more sa-
tisfied with the situation. By looking this score, each question can be analyzed more easily. The
mean of seven scales should be 50.

Table 2
Scaling Table
SCALING

So Wonderful(1) 100
Wonderful(2) 80
Very Good(3) 65
Good(4) 50
Not so good(5) 30
Bad(6) 15

Very bad(7) 0

3.4. Questionnaire Results of Top Management with Histograms, Frequency Graphs and Sa-
tisfaction Level Results.

Each question is analyzed subsequently. Later, these questions are compared in groups.
With these data, we could see the beginning picture of the firm better. These findings were be-
neficial to support the suggestions.

WWW.iSgUC.0rg
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1. How do you see your company among your competitors?
1 2 3 4 5 6 7

Poor

Frequency

Figure 2: Q.1’s Frequency Graph Figure 3 : Q.1’s Pie Chart

Satisfaction Level= 64.83

The number of people selecting 2 and 3 is higher than others. So, it can be said that the wor-
kers see their firm better than its competitors. 79% of people select good section and 14 % of
them select excellent section. Therefore, they see their organization better than their competi-
tors, which is parallel with frequency graph.

Satisfaction level for this question is 64.83 which is between good and very good and it can
be said that this result is good and they are happy about their company position. As you the
percent of people select excellent section is high compared with 64.83, which means the num-
ber of people selecting 2 and 3 is higher than 1 since 100 is given for 1 (so wonderful). The
group is thirtieth biggest firm in Turkey. Actually, there are better firms in textile sector. Sanko
Holding is a main competitor of this group in its region.

2. How do you see the financial position of your company?

Excellen
t
20%

Frequency
[0}
|

Poor

T T T T
1 2 3 4 5

Soru 2
Figure 4 : Q.2’s Frequency Graph Figure 5: Q.2’s Pie Chart

Satisfaction Level= 74.48

As seen from the figure, the financial position seems very good. The number of people se-
lecting 1, 2, and 3 is very high. 90 % of people select excellent section, which means that their

financial position is very high.

WWw.ISgUC.0rg
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74.48 satisfaction score is between so good and wonderful is a very good score for the firm.
In this manner, other questions’ satisfaction level can be analyzed. The firm had high cash for
its further investments. They have been subsidized.

3. What do you think about the organization of your company?

8 —
7 —
6 —
g
g 4 —
o
L3
- 5 | Poor
60%
1 -
o
T T T T T T T
1 2 3 4 5 6 7
Soru 3
Figure 6 : Q.3’s Frequency Graph Figure 7 : Q.3’s Pie Chart

Satisfaction Level= 36.17

From both graphs, it is seen that the organization of group is poor. So based on this result,
internal and external analysis, the organization structure of the group was reorganized to es-
tablish a holding. From interviews, it was noticed that the workers had many problems. They
did not know well how to solve their problems. Dilemmas among stakeholders resulted in dis-
satisfaction of workers.

The organization of the company is not good as understand from three results, workers are
unhappy about it.

4. What do you think about the customers’ potential?

. Excell.

7 37%
> 6 —
£
& 4
£ 2

2 ]

i —

1 2 2 i s 6
Soru 4
Figure 8 : Q.4’s Frequency Graph Figure 9 : Q.4’s Pie Chart

Satisfaction Level=47.96

Their customer potential is very low. They have decided to increase their costumers’ po-
tential by increasing their exportation. They have a sales branch in London but it is not enough
to extend in other parts of Europe.

WWwW.I1SUC.0tg
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5. What do you think about local ethics of your company?

Poor
3%

Figure 11: Q.5’s Pie Chart

o | Good
7%

Frequency

T T T
1 2 3 4 5

Soru 5

Figure 10 : Q.5’s Frequency Graph

Satisfaction Level=78.17
In three analyses, their local ethics are very good among workers. Even though in surveys,
it is high, workers blamed each other during discussions sessions

6. What do you think about your top managers’ activities for your company?

Poor
0,
28% Excellen
t
55%
Good
1

7%

Frequency
o
]

T T T T T T T
1 2 3 4 5 6 7
Soru 6

Figure 12: Q.6’s Frequency Graph Figure 13 : Q.6’s Pie Chart

Satisfaction Level: 62.00
It seems good score for top managers. However, conflicts among the owners are very high.
Workers from different departments blamed each other about the problems of the firm.

7. What do you think about your managers’ education and knowledge?

10
Poor
23%

Frequency
o
|

Soru 7

Figure 14 : Q.7’s Frequency Graph Figure 15: Q.7’s Pie Chart

Satisfaction Level: 55.00

WWW.isgUc.org
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It is not a high score. Managers of the firms are mainly from both families. Each family wants
to get control over the group. They have employed relatives and they did not have enough
qualifications for these positions. They have done what family members have said. This is one
of the main problems of the group. Group needed professional managers for its operations.
Some internal educations about strategic management were given to top management to find
a common language with them. The details of project were explained to every person. It was
expected from them to help the projects members. In each firm, some of them worked in col-
laboration.

8. What do you think about your managers’ approach when there is a problem?

ellent
%

Frequency

- -

Soru 8

N T I I )

Figure 16 : Q.8’s Frequency Graph Figure 17 : Q.8's Pie Chart

Satisfaction Level = 51.00

It is a low score and workers were unhappy about their approaches. Actually, it is high score
when it is compared with interviews. Workers explained all the times their bad situations about
managers.

9. What do you think about the relationships between customers and your managers?

Frequency
o
|

Figure 18 : Q.9’s Frequency Graph Figure 19 : Q.9’s Pie Chart

Satisfaction Level= 52.07

Relationships between top managers and customers are not so high. Actually, managers
were far from costumers and they do not want to get so much in contact with them. They get
reports about costumers from their branches.

WWwW.I1SUC.0tg
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10. What do you think about the relationships between workers and your managers?

Frequency
~ @ o
1111

N s oo
L1l

!—,7—|—|

T T T T T
1 2 3 ) 5 5 7
Soru 10

c
]

Figure 20 : Q.10’s Frequency Graph Figure 21 : Q.10’s Pie Chart

Satisfaction Level = 50.00

The relationship between workers and managers is not very good. From interviews, they
showed that they could not tell their opinion directly. Managers were angry when workers
said their opinions about the firm.

11. What do you think about the structure of your organization?

9
8 —
7 -
6 —

Frequency

o7 Poor
= 54%
1 2 3 Sor: i 5 6 7
Figure 22 : Q.11’s Frequency Graph Figure 23 : Q.11’s Pie Chart

Satisfaction Level= 40.00

Organization’s structure is very bad since the firms are far each other and also the coordi-
nation among firms is not good. Moreover, they want to change its management structure to
holding one. All firs are consolidated under this structure.

12. What do you think that your company gives enough attention for the education?

Poor
43%

Frequency
m
|

Soru 12

Figure 24 : Q.12’s Frequency Graph Figure 25: Q.12’s Pie Chart

Satisfaction Level= 46.33

WWw.ISgUC.0rg
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They were not any human resource and education activities. Workers attend fairs but they
want to get education about their occupations, working field and languages which were not
supported by the firms. There were not any career and performance measurement activities.

13. What do you think about your company approach for salary policy?

Excel.
16%

s Good
17%

Poor

67%

Frequency

Soru13

Figure 26 : Q.13’s Frequency Graph Figure 27 : Q.13’s Pie Chart

Satisfaction Level= 33.67

Salary policy of the firm was bad as you see from statistical results and also from interview,
which was told it directly. The salaries of new engineers were not high when it was compared.
Mangers of one of the firm of group did not employ two qualified engineers from a top uni-
versity of Turkey since they wanted high salary. Their salary policy was to employ middle

qualified workers with low costs.

14. What do you think about sales activity of your company?

Excel.

Frequency

Soru 14

Figure 28 : Q.14’s Frequency Graph Figure 29 : Q.14’s Pie Chart

Satisfaction Level= 45.00

Their sales activities seem good from results. They want to increase their sales activities and
have struggled for it to extend in EU and USA. Even in domestic market, they had lost some
share of their market share to international firms. The competition is high and their market is
in danger. They have to change their activities and workers emphasized on it.

WWW.iSgUC.0rg
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15. What do you think about relationships between your company and suppliers?

Frequency

3 -

2

1_’—‘

o —
T T T T T T T
1 2 3 4 5 6 7

Soru 15

Figure 30 : Q.15’s Frequency Graph Figure 31: Q.15’s Pie Chart

Satisfaction Level= 48.57

Relationship between suppliers and company seems good. 36% of workers said that they
have excellent relationship with suppliers. Each firm is also a supplier of another one. Family
members are managers of these firms. They have employed many relatives and they were ex-
pected to give high score.

16. What do you think about politics relationships of your company?

Poor
14%

Frequency
[

o

T T T T T
1 2 3 a 5
Soru 16

Figure 32: Q.16’s Frequency Graph Figure 33 : Q.16’s Pie Chart

Satisfaction Level= 60.55

The politics of the company are high with 52%. Actually, some workers did not have clear
opinion about this question. We asked to learn a common idea about the politics of the firm re-
lated to organization and management. They have mainly understood as political relationship
of the firm with governments. The firm has a good relationship with governments and got
many supports from them for regional development (South Anatolia Project).

WWw.ISgUC.0rg
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17. What do you think about strategies of your company?

Poor

Frequency

[ T A I )

I Y I |

—

T T T T T
1 2 3 4 5

Soru 17

Figure 34 : Q.17’s Frequency Graph Figure 35: Q.17’s Pie Chart

Satisfaction Level= 61.55

54% of workers gave excellent point and this is a good score for the group. Group has made
many investments in last 26 years with right strategies. From a small firm, they are now a hol-

ding.

18. What do you think about relationships between competitors and your company?

o] I
' : : Sor: 18 ° ) ’
Figure 36 : Q.18’s Frequency Graph Figure 37 : Q.18’s Pie Chart

Satisfaction Level= 51.67

Relationships between competitors and company seem low. It is not expected that compe-
titors have good relationships. However, some competitors can work in coordination to con-
trol the market. In Turkish Textile Sector, there are many competitors.

19. What do you think about relationships among the workers?

% 5 | Poar
£ 50%
N —
12 s Sori B 5 & 7
Figure 38 : Q.19’s Frequency Graph Figure 39 : Q.19’s Pie Chart

Satisfaction Level=43.83
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Relationships among workers is low with 50 % poor and in interviews, they blamed each
other about the problem of firms.

20. What do you think about performance measurement system of your company?

Excel.
14%
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Frequency
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' 62%
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Figure 40 : Q.20’s Frequency Graph Figure 41 : Q.20’s Pie Chart

Satisfaction Level= 32.59

There was not any performance measurement system in the firm. 62% of workers find the
performance measurement system poor. Mangers evaluated workers roughly without any sta-
tistical data. Daily coming to work and doing their jobs properly are some points using to mea-
sure the performances.

21. What do you think about production technologies of your company?

Good Poor
3% 7%

Frequency

Soru 21

Figure 42 : Q.20’s Frequency Graph Figure 43 : Q.20’s Pie Chart

Satisfaction Level= 75.50

They have very good production technology with 90% survey result. They have invested in
last textile technology for years. However, in other areas, their technology is not so good. Es-
pecially, they do not have a high communication technology among firms.
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22. What do you think about communication among the workers?

Excel.
%
g 5 Poor
& 50%
ol—HA |
Figure 44 : Q.22’s Frequency Graph Figure 45 : Q.22’s Pie Chart

Satisfaction Level= 40.67

They have serious problem about communication. During brainstorming section, they bla-
med each other as they did in interviews. It is also clear from our analysis. Only 17 % select ex-
cellent section and satisfaction score is only 40.67. It appears in frequency graph more clearly.

23. What do you think about information technologies of your company?

Frequency

2] Poor
f =
[ e TN R R o
Figure 46 : Q.23’s Frequency Graph Figure 47 : Q.23’s Pie Chart

Satisfaction Level= 42.07

They are not happy about their information technologies. They have bought a program to
combine the whole information of all group firms, but they have had some problems during the
implementation phase. In interviews, it was understood that they do not have qualified engi-
neers to implement and control it. They gave the implementation task to some workers from
the firm, but they have not completely adapted it.

24. What do you think about your company’s investment?

Frequency
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Figure 48 : Q.24’s Frequency Graph Figure 49 : Q.24’s Pie Chart

Satisfaction Level= 76.21
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Their most powerful side is their investments. They become one of most important firm in
Turkey in 26 years. 93% excellent survey result is an admiring result. To become thirstiest big-

gest firm in Turkey is a challenge and they have done it.

25. What do you think about international fame of your company?
Poor
17%

Figure 51 : Q.25’s Pie Chart
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Figure 50 : Q.25’s Frequency Graph

Satisfaction Level=59.33

They sell their products mainly to abroad. They made $55 million exportation in 2004. They
have a good reputation, but they have not had their own brand. They have sold mainly their
products to big firms and gross retailers in Europe. In turkey, they are really famous firm and

the only biggest firm in Kahramanmaras a city of Turkey.

26. What do you think about workers” education and knowledge?
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Figure 52 : Q.26’s Frequency Graph Figure 53 : Q.26’s Pie Chart

Satisfaction Level= 46.17
As I mentioned, they have not had any education activities. So, the result is low, which is

seen more clearly from figures.
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27. What do you think about your company’s approach for new markets and products?

Frequency
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Soru 27

Figure 54 : Q.27’s Frequency Graph Figure 55: Q.27’s Pie Chart

Satisfaction Level=49.33

They want to enter new markets with new products, but until now, they are not so suc-
cessful at that. They have used their existing products to get share in uncovered markets for
them. They have not had well developed Research and Development department. They sho-
uld make some searches about local markets in European Union.

28. What do you think about marketing activities of your company?

Poor
48%

Frequency
c o NwaOve NGO

Soru 28

Figure 56 : Q.28’s Frequency Graph Figure 57 : Q.28’s Pie Chart

Satisfaction Level= 43.97

Their marketing score is not so high. They have done marketing activities of all firms from
a center. They did not have good communication of marketing activities with other firms. It is
expected to increase marketing activities to increase sales.

29. What do you think about authority and responsibility balance in the company?
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Soru 29

Figure 58 : Q.29’s Frequency Graph Figure 59 : Q.29’s Pie Chart

Satisfaction Level= 34.17
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They think that their duties and responsibilities are balanced unequally with low 34.17 score.
This is one of the most critical parts of survey. Workers did know with whom about the prob-
lems talk. There are many people who wanted to do the same things. It was decided to prepare
the organization handbook to overcome this problem. They would know duties, responsibili-
ties, and hierarchy. They would know against whom they are responsible. Moreover, it is clea-
rer to whom reporting.

30. What do you think about planning and logistic activities of your company?

Frequency

] Good
. 10%

o Poor
e 70%
Figure 60 : Q.30’s Frequency Graph Figure 61 : Q.30’s Pie Chart

Satisfaction Level= 32.67

They do not have any logistics and planning activities in the organization. 70 % of workers
selected poor option(s). New logistic and planning departments were established in new or-
ganization. These two departments should be considered together. With logistics activities,
you can make your plans more clearly. Textile production requires huge amount of place for
storage.

31. What do you think about creativity activities of your company?
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Figure 62 : Q.31’s Frequency Graph Figure 63 : Q.31’s Pie Chart

Satisfaction Level= 38.33

There are not any creativity activities in the firm. From satisfaction level, you can see it more
clearly. They had not done any activity about that.
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32. What do you think about company approach to the complaints of customers?

Frequency

o = o ow A o o -

Soru 32

Figure 64 : Q.32’s Frequency Graph Figure 65 : Q.32’s Pie Chart

Satisfaction Level= 47.27

Actually 47, 27 is low score. In new strict competition area, costumers are the most valuable
part of the firms. Now, in your domestic market, you have to compete with international and
national competitors. Customers have more alternatives for the same product. One can ask
himself why they should buy my product. Unsatisfied costumers will not buy the same product
gain. Costumers’ complaints should less 1% percent.

33. What do you think about accounting and financial systems of your company?

Frequency
o
|

Soru 33

Figure 66 : Q.33’s Frequency Graph Figure 67 : Q.34’s Pie Chart

Satisfaction Level: 47.78

They see their finical system well. Financial system is controlled by the managers of the
company. They are mainly unhappy about it. Without the permission of mangers, they could
not do anything. They use a standard accounting and financial system in their company.29%
survey result is so low for this section. They aimed to consolidate all firms of accounting and
financial systems in new organization structure.
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34. What do you think about engineering approach of your?
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Figure 68 : Q.34’s Frequency Graph Figure 69 : Q.35’s Pie Chart

Satisfaction Level= 39.14

Engineering approach is so low. Almost 49% of workers stated that it is poor. It is clear from
satisfaction score too.

35. What do you think about your company power against the new competitors?

Frequency
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Soru 35

Figure 70: Q.35’s Frequency Graph Figure 71: Q.35’s Pie Chart
Satisfaction Level= 62.07

Their power against new competitors is very good. They have mainly selected 1, 2, 3, and 4
in scale. 62.07 satisfaction score is a good result when compared with other questions. They
have very financial power when compared with some good competitors. Their biggest com-
petitor is Sanko Holding in their region and when compared with it, it is stay behind of it.

36. What do you think about the efficiency of the processes?

Excel.
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Soru 36
Figure 72: Q.36’s Frequency Graph Figure 73: Q.36’s Pie Chart

Satisfaction Level=37.41
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For Kipas, efficiency is a big problem as it is in Turkish textile. Its score is very bad. In tex-
tile, they use mainly human source and long work hours result in inefficiency. They had not
done project related to increase the efficiency of the firm.

37. What do you think about expansion of your company in the other countries?

Frequency
c - v w oA e N

Soru 37

Figure 74: Q.37’s Frequency Graph Figure 75: Q.37’s Pie Chart

Satisfaction Level= 52.67

In frequency graph and pie chart, it is clearer. They should expand in international markets.
They have a good market share in Turkey, but the conditions are changing and they have to get
new markets. Their internal market is in danger and they want to expand. The best way to do
that is to find new markets.

38. What do you think about the payments of your company?

Frequency

Soru 38

Figure 76: Q.38’s Frequency Graph Figure 77: Q.38’s Pie Chart

Satisfaction Level= 47.59

41% of workers from top management find it poor. Actually, they pay the standard pay-
ments and it is not so high. Their first selection criteria were to find workers not wanting high
salary.
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39. What do you think about communication between Kahramanmaras and Istanbul?

Frequency
N
l

Soru 39

Figure 78: Q.39’s Frequency Graph Figure 78: Q.39’s Pie Chart

Satisfaction Level= 40.52

The communication about Kahramanmaras and Istanbul is not very good. The main prob-
lem is that they are far from each other, but they are supplier of each other too. They did not
have good information technology to see the operation of each other online. Again, they bla-
med each other about problems related communication problems.

40. Where do you want to see your company after 5 years?
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Figure 80: Q.40’s Frequency Graph Figure 81: Q.40’s Pie Chart

Satisfaction Level= 68.79

They are very optimistic about future. 68.79 satisfaction level is a score for the firm. We have
started this project in 2005 and now, it is 2010. The group is a holding and has grown even in
crisis of between 2008 and 2010 period.

CONCLUSION

To analyze the groups, statistical analysis of group firms was carried out with surveys, in-
terviews and internal analysis. With help of statistical analysis, the weak and strong sides of
group were found. In next stages of satisfaction analysis, the mean of all questions can found
and compared with each other. Moreover, questions can be grouped according to their field
such sales or communication. The suggestions were grounded from the results of questions.
The yields of vertical growth are uncontroversial and Kipas is a good instance of this. Kipas has
all steps of supply chain of textile from cotton apparel. However, just last step of general supply
chain is neglected by Kipas that is retailing. Kipas must concentrate on last and most value
added part of chain. Creation of own brand is the most important step in this essence. In the
light of the developments in EU journey of Turkey, as a strategy, Kipas can start its retailing ac-
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tivities in Western Europe, more value-added markets rather than domestic market. The com-
pany has the knowledge, culture and values to implement the aforementioned strategies and
proposed organizing structure.

The textile apparel sector is in a transition era and January 1, 2005 was a cornerstone for sec-
tor. The 40 years temporarily protection, began with GATT agreement, of developed countries’
textile apparel sector has been terminated. After failing the attempts against China such as Is-
tanbul Declaration, to extend the deadline for implementation of the final integration stage
from January 1, 2005 to December 31, 2007, significant player of the market including Turkey
began to focus on non-tariff quotas or investigation of China due to unfair advantage as a re-
sult of government policies (currency manipulation, state subsidies...) Noticing the reactions
and rapid increasing portion of China’s in the market, the developed countries have been ta-
king precautions and China respond to reactions with a little increase in tax of these sectors.
Despite these recent developments, it is impossible to turn to conditions before 2005 and the re-
volution in the sector initiated with new rules. A global statistical analysis was carried out to
see the firms of Turkey in global market. Moreover, Kipas Group was analyzed in this situa-
tion.
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